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Purpose

* To provide principals with a conceptual
perspective of each of the NC Professional
Teaching Standards.
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At the end of this meeting,
participants will:

« Understand the organization of the evaluation
process and/or assume their role in the
process.

» Describe how the elements of a 215t Century
classroom relate to the NCPTS.

« Understand the importance of data in
distinguishing among the ratings.

* Apply coaching strategies to help teachers
grow in their effectiveness.

IF |

@p Public Schools of North Carolina



North Carolina Professional
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Putting the Pieces Together

T

Effective
Leadership

Student
Learning

Quality
Teaching

1. Assessing teacher performance
2. Designing a professional growth plan
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< 4>

OF A
FUTURE
READY
GRADUATE

“Every public school student will
graduate from high school,
globally competitive for work
and postsecondary education
and prepared for life in the
21st Century.”

-Adopted August 2006

Self-Directed Responsible Worker

nnnnnnnnnn

Health-Focused Life Long Learner



21st Century Student Outcomes
and Support Systems

Learningand
Innovation Skills — 4Cs

Core Subjects — 3Rs
, and 21st Century Themes Information,
Life and. Media, and
Career Skills Technology
Skills

Standards and
Assessments

\ Curriculum and Instruction /
\ Professional Development /

Learning Environments
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215t Century Instruction

Critical
thinking,
problem
solving,

information
literacy

“covering
material” is
replaced by
uncovering

solutions

Engaging,
relevant,

meaningful
content
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Data Systemst_0

0
Mprove |nstruc®
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Principal’s Responsibility

Supervise

Ensure
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Teacher Evaluation Process

STEP 1:

Training and
Orientation

STEP 2:
Self-Assessment,

Goal Setting and
Pre-Conference

STEP 4: STEP 3:

Summary Observation Cycle
Evaluation and

Goal Setting

(Administrative and
Peer)
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North Carolina Professional
Teaching Standards

STANDARD II: Teachers
establish a respectful STANDARD lil:
environment for a Teachers know the
diverse population of content they teach.
students.

STANDARD I: Teachers
demonstrate
leadership.

STANDARD |V: Teacher
facilitate learning for
their students.

STANDARD VI:
Teachers facilitate
academic growth.

STANDARD V: Teachers
reflect on their practice.
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Effective Teachers

Student Growth
Meets
Expectations

Proficient or Higher Effective
on All Standards Teacher

Accomplished or Highly
Higher on All Effective

Standards Teacher

Student Growth
Exceeds Expected
Growth
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Each local board shall adopt a policy requiring
career teachers to be evaluated annually. The

annual evaluation requirements shall be met

by either:
(1) Using the Teacher Evaluation Process as
set forth in 16 NCAC 6C.0503; or

(2) Using an abbreviated evaluation consisting
of Standards One, Four, and Six of the

Teacher Evaluation Process.
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Rubric for Evaluating
North Carolina Teachers

Self Assessment Name Self Assessment 5 Form Status Editing
Teacher Name Mrs Jessica H. Hogan School Year | 2011-2012 %
School North Carolina Demo School District oLD
Date g <No dates set> Start Time/End Time ( sal s/ AN 3| To| aal s An 3|
Teacher Status ( D 3 Self Assessment Status [ 1 have completed my self assessment
|l The principal can view my self assessment

Note: A ./ in the first column (Observation) means that the evaluator should be able to observe the items in that row during routine classroom observations.

Standard I: Teachers demonstrate leadership

- |1a Teachers lead in their classrooms. Teachers demonstrate leadership by taking responsibility for the progress of all students to ensure that they graduate from
© |high school, are globally competitive for work and postsecondary education, and are prepared for life in the 21st century. Teachers communicate this vision to their
"a students. Using a variety of data sources, they organize, plan, and set goals that meet the needs of the individual student and the class. Teachers use various types of
¢ |assessment data during the school year to evaluate student progress and to make adjustments to the teaching and learning process. They establish a safe, orderly
E environment, and create a culture that empowers students to collaborate and become lifelong learners.
- - - - S 5 Not Demonstrated
(o] Developing Proficient Accomplished Distinguished (Comment Required)
. and ...and ...and
] Understands how they [_] Takes responsibility for the | | Communicates to students | (| Encourages students to
contribute to students progress of students to the vision of being take responsibility for their
graduating from high ensure that they graduate prepared for life in the own learning.
school. from high school. 21st century.
] Uses data to understand [} Provides evidence of data | | Evaluates student progress| | | Uses classroom
the skills and abilities of driven instruction using a variety of assessment data to inform
students. throughout all classroom assessment data. program planning.
activities.
v || Establishes a safe and ] Creates a classroom ) Empowers and encourages
orderly classroom. culture that empowers students to create and
students to collaborate. maintain a safe and py
supportive school and 0O -
community environment. | — Not looked for
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Consistently and significantly

Disti ng uished exceeded basic competence

Exceeded basic competence most of

Accomplished [rregnes

P r'OfiCie Nt Demonstrated basic competence

Demonstrated adequate growth

Developing toward achieving standards, but did
not demonstrate basic competence
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What do the ratings look like?
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Consistently and significantly

Disti ng uished exceeded basic competence

Exceeded basic competence most of

Accomplished [rregnes

P r'OfiCie Nt Demonstrated basic competence

Demonstrated adequate growth

Developing toward achieving standards, but did
not demonstrate basic competence
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Table Talk

Share with a colleague:

« Examples of how the evaluation process
had a positive impact on the performance
of someone you know.

 What made the experience positive?
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Assessing Inter-Rater Reliability

* #1 Mr. Johnson has established effective
classroom procedures that require
everyone to treat each other with respect.
He encourages all students to engage in
classroom activities even if they are
unsure of their responses. He attends
school-related activities to support
students.
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Assessing Inter-Rater Reliability

« #2 Ms. Ball consistently uses her
guestioning skills to promote higher-order
thinking skills. Her questions help guide
students toward developing their own
understanding by encouraging them to
think creatively, synthesize knowledge, and
draw their own conclusions. She models
problem solving within her classroom
instruction.
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Assessing Inter-Rater Reliability

* #3 Ms. Parish knows the acronyms of most
educational jargon. She has heard of many
innovative practices and changes in the
way teachers are teaching and students are
learning. She reads a professional journal
to keep informed.
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Using the NC

Professional e N e eee
Teaching Standards NC Education: My home
module on the NC

Education site:

COURSE OVERVIEW - TABBED

The Call for Change

h tt p S : / / Understanding the Standards
Ce n te r_ n CS u . ed U/n C NC Professional Teaching Standards
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Brainstorm

* What are some ways that you can use this
module for professional development?

* \WWhat are some other professional
development ideas to increase awareness
of the differences among ratings?
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Example of one idea:

P:ll}e.‘rson County Gallery Walk
s |

http://www.youtube.com/watch?v=49cphJnw(GDc
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Gallery Walk with the Standards

* With a partner, read each of the elements
and descriptors.

* Read any feedback already written by
others in the room.

* Do one of the following:

— Write down a behavior that exemplifies
this element.

— Validate what someone else has written.
— Add to what someone else has written.
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Rating Teacher Behaviors

* With the standard and element(s)
assigned to your table, work with your
colleagues to place the teacher behavior
sticky notes in the appropriate categories.

* Fill in any blanks so that you have a
progression of behaviors from Developing
to Distinguished. Think about the growth
inherent in the behaviors.

http://tinyurl.com/teacherbehaviors
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Share your work

* How is teacher growth reflected In
the behaviors you selected?
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Coaching for Success

“People are like dirt. They can either nourish
you and help you grow as a person or they
can stunt your growth and make you wilt
and die.”

~Plato
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What makes effective coaching?
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What the research says...

Adaptive Coaching: The Art and Practice of a Client-Centered Approach to Performance Improvement

Terry R. Bacon and Karen |. Spear (2003)

ﬂ; http://ps.edu/wp-content/themes/Phoenix%20Seminary/images/photos/
. . mentor-and-protege.jpg
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Think of a concern...
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e Where?

e When??

e How?
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Body Language

“Your words and what you say must be
congruent with your body language.”

~Unknown
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Opening

( Closure | ﬂxplain
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Questions
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Resources

* Online manual for principals
http://www.ncpublicschools.org/docs/profdev/
training/online-evaluation/principal-
directions.pdf

* Online manual for teachers
http://www.ncpublicschools.org/docs/profdev/
training/online-evaluation/teacher.pdf

* Online manual for superintendents
http://www.ncpublicschools.org/docs/profdev/
training/online-evaluation/superintendent.pdf
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Resources

 Directions for electronic signatures

https://mxweb.media-x.com/home/ncval/help/
EES NC ElectronicSignature.pdf

« Teacher Effectiveness Coordinator: Jennifer
Preston, jennifer.preston@dpi.nc.qgov
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Contact Information

Joyce Gardner
joyce.gardner@dpi.nc.gov
(828) 242-9872

Jan King
jJan.kKing@dpi.nc.gov
(828) 606-0177
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Evaluation
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